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Introduction 
 

My name is Kai Marcus Schröter, born in Berlin, Germany in 1967. I would like to serve as 

Executive Committee Member of the European Chamber of Commerce in the Lao PDR 

(ECCIL). 

 

My professional background is the hospitality and tourism industry for the past 30 years. I have 

worked in Germany, US, UK, China, Vietnam, Laos, Cambodia and Myanmar, as general 

manager of international hotels and in corporate director functions with regional responsibilities. 

I have been living in Vietnam since August 1998, with frequent business trips to and extended 

stays in the Lao PDR. Since September 2017, I am permanently residing in Vientiane. 

 

I am the General Director of the Hospitality Tourism Management (HTM), a management 

consultancy firm for Vietnam, Laos, Cambodia and Myanmar. With a track record of over 75 

successfully completed private and public sector projects, the HTM is a leading foreign and 

home-grown advisory firm in the Mekong region. Our current team consists of 23 full-time 

foreign and local senior consultants, with offices in Hanoi, Hoi An, Ho Chi Minh City and 

Vientiane. 

 

Furthermore, I have previously served as Board Member of the German Business Association 

and was the long-standing Vice Chairman of the Tourism Hospitality Working Group of the 

EuroCham in Vietnam. As such I have gained valuable experience in advocating for an improved 

business climate as well as working with local government and authorities on highest levels, 

which I now intend putting to good use in Laos. 

 

As an elected member of ECCIL’s Executive Committee, my interests and aspirations would be 

to: 

 

 Develop a more visible platform and stronger voice for members in the tourism and 

hospitality sector in the Lao PDR, under the umbrella of the ECCIL; 

 Engage with and bring together different representatives of the (fragmented) tourism and 

hospitality industry – airlines, travel agents, tour operators, hotels resorts, restaurateurs 

etc., to exchange information, work together, speak in one voice and take concerted 

actions; 
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 Establish mechanisms for a regular and constructive dialogue between central government, 

ministries/ provincial departments, representatives from the tourism and hospitality 

industry and other public and private sector stakeholders; 

 Establish working groups to raise and address specific matters of concern, e.g. tourism 

branding and marketing; tourism infrastructure development and access; hospitality 

training and education; sustainable and responsible tourism planning and development; etc. 

 Formulate clear and concise position papers on the tourism and hospitality sector, with 

constructive recommendations to the central Lao government as well as provincial tourism 

authorities; 

 Lobby for the further improvement of investment and business climate in the Lao PDR in 

general, and the removal of bottlenecks for our members in the tourism and hospitality in 

particular; 

 

Independent from the tourism and hospitality sector, as elected Member of the Executive 

Committee, I would like to further contribute to the ECCIL and its members: 

 

 Support the further development, planning and implementation of interesting and useful 

business and social events 

 Contribute to identifying and developing new services for member’s benefit 
 

I thank you for your support of my candidacy and look forward to receiving your vote. 

 

 


